Track & Trace

—————— End-to-end
serialisation

COMBATTING COUNTERFEIT DRUGS e Aggregation

Counterfeit drugs are a growing problem e System Integration

that pose serious health risks and lead to e Integration with external

millions of deaths annually. Authorities in stakeholders/databases

most major markets have realised the

magnitude of this issue and are putting Change management

regulations in place to enforce seriali- e Scope Management

sation of all pharmaceutical packs produ- ¢ Communication

ced and sold. e Training

FULL PRODUCT AUTHENTICITY Operations

NNIT and NNE Pharmaplan have joined e« Data maintenance

forces to offer businesses in the life « Distribution and data aggregation in
science industry full end-to-end Track & ERP

Trace services covering all aspects of e Warehouse management
serialisation. Our unique combination of o Supply Chain tracking

specialist IT and life science manu-

facturing experience ensures complete OPTIMISE YOUR SUPPLY CHAIN
product authenticity at all levels and full As a Track & Trace project focuses on a
control over the entire process. At the number of different areas of your supply
same time, our serialisation programme chain, we can help you make changes
also offers significantly improved data that optimise many of your business
collection and reporting. processes. Benefits of Track & Trace

serialisation include:
A Track & Trace project starts with an in-
depth business analysis of your current

Leaner supply chain

situation and future requirements so the o Improved BI through data collection
serialisation solution meets your exact and reporting

needs and can be adapted in line with e Improved sales and operational
your business development. Once the planning

solution has been designed, we e Increased inventory accuracy
implement it ensuring full integration e More effective recalls

with ERP and other existing production e Improved product information to
infrastructure. end-users

e Improved brand value
FROM CONSULTANCY TO OPERATIONS

Our Track & Trace services cover: NNIT and NNE Pharmaplan have an
insider's understanding of the life
Global serialisation Consultancy science industry and extensive
» Regulatory roadmaps experience working with large complex
e Packaging infrastructure of company processes and systems in a GxP
and CPOs environment. Our Track & Trace
e Impact analysis Serialisation services enable us to
e Master plan leverage this experience and help life
e Business case science companies design and execute

this business critical service.
Programme management
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